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PACs Impact Mix & Volume 

AJMC, Oct 2011 
(http://www.hci3.org/content/episode-care-analysis-reveals-sources-variations-costs)  
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Certain Patients Are More Prone 
to Incur PACs 
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Most patients with Diabetes incur 
one PAC during any year, while 
Diabetics with many Risk Factors 
almost always incur a PAC, and the 
average cost of those PACs increase 
with the number of Risk Factors 
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And Other Patients Are Not 
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As the number of Risk Factors increases in patients undergoing 
CABG surgery, the average costs of PACs per episode decrease 
and average typical costs increase. Overall total costs are similar 
and depend more on the price of the facility than patient severity 
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A Payer’s View Of Variability 
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Improving Incentives Framework, 2013 
(http://www.hci3.org/i2/index.html) 
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Sources of Variation & Savings 
Opportunity 
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Finding Patients With PACs 

•  Super Utilizers are 
defined as having 
3+ hospitalizations 
or 6+ ED visits 
over the course of 
2 years 

•  These patients 
have multiple risk 
factors and their 
conditions are 
often uncontrolled 

(http://www.hci3.org/content/super-utilizer-freeware) 
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Super Utilizers’ ED and IP Costs 
Are 4x Higher 
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The Tail Always Wags the Dog, 
And PACs Define the Tail Size 

Medicare Commercial 
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2011 Analysis Medicare National Sample and Commercial Payers Across US 
Issue Brief, 2012 
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(http://www.hci3.org/content/hci3-improving-incentives-issue-brief-analysis-medicare-and-commercial-insurer-paid-total-kn) 
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For contact information: 
www.HCI3.org 
www.bridgestoexcellence.org 
www.prometheuspayment.org   


